Store Assortment Analytics

Understand Assortments at the Macro Level

Analyze current and historical category sales and profit
success, compare trends and performance against
targets, and visualize long-term impacts on revenue and
performance. Use the guided analysis feature to quickly
move from one analytic to another and find answers to
specific questions. Once you have timely information on
the best and worst performing categories and products,
you can decide which ones to list, de-list, or act upon
immediately, to improve the mix and drive profitability.

Optimize Product Assortment Performance at
Different Store Segments

Without access to the right information, it's a challenge to
know which products sell at which store. Our solution
provides insights into assortment performance at
different outlets and store segments. You can then react
to consumer demand and decide which products you
should improve, de-list, or tailor to the needs of the
segment or individual store as well as customize your
assortment mix and promotions according to your sales
channels.
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Customer Profiling and Campaign
Management Analytics

Gain Insight into Customers and Their Purchasing
Behavior

Customer Profiling and Campaign Management Analytics
helps you develop well-targeted customer retention and
up-sell strategies to ensure solid return on investment
(ROI). Gain insights into the number of customers you've
won or lost as well as track customer spend.

Execute Precise and Well-Targeted Promotions and
Campaigns

Use insights gained about your customers such as
purchasing behavior, average spend, basket purchasing
patterns, and the success of previous campaigns to run
well-targeted promotions.

Continually Track Campaign Success and Compare
with Previous Events

Customer Profiling and Campaign Management Analytics
allows you to monitor your campaigns on a day-to-day
basis so you can continually drive revenue and profitability.
The solution enables you to follow a disciplined procedure
and take key steps during each campaign defined
objectives, set targets, and measure the success of your
campaign against targets.

Vendor Performance Management

Reduce Stock Levels & Cut Inventory Costs

Our guided analysis helps you move from one related
analytic to another, so you can focus on vendors with
inappropriate order fulfilment cycles. These can be broken
down into stages - the length of time it takes the vendor to
process the order, move the products from dock to dock,
and so on. With this information you can negotiate for
improved vendor cycle times or seek out new vendors.
You can then be more confident of lead times and delivery
reliability, reduce your inventory levels, and save money
on stock interest.

Improve Customer Satisfaction and Reduce
Stock-Outs

Vendor reliability is a key factor influencing stock-outs. Our
solution enables you to monitor vendor reliability and
recognize top and bottom performers. You can then focus
on vendors with poor order fulfillment, identify the reasons,
and compare them with the reliability levels of other
vendors to negotiate and improve your vendor service.
Since product returns and damages are expensive, having
insight into details such as the vendors responsible and
the reasons, helps you diagnose and solve problems.
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CHO NGANH HANG TIEU DUNG

Giup T6 chirc hop ly Hé théng

Nam bat dwoc tinh hinh phan bd san pham & mirc

vi mé

Céc théng tin vé Doanh thu va chi phi cla tirng nhém
mat hang, tirng loai hang trong hién tai va qua khiv déu
dwoc tdng hop nham dwa ra cai nhin toan ven nhét. Cac
bdo cdo so sanh theo chidu san phdm, chidu thoi gian,
chiéu nha phan phéi,... lien tuc dwoc tbng hop. Gilp
ngudi quan tri cé thé tr d6 vach ra chién luoc cho
Doanh nghiép trong twong lai.

Téi wu hoa hé théng phan phéi

Céc thong tin vé hé thong ban hang clng nhu hiéu qua
cla hoat dong phén phdi san pham déu duoc thé hién
xac thuc nhat. Théng qua hé théng Bl ngudi quan ly co
thé biét dwoc thi hiéu cla khach hang tai méi vung, tinh
hinh kho béi, ... qua d6 cé thé tdi wu hoa hoat déng san
xuét va phan phéi.
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Hé tro Phan tich Chién dich Ban hang
va Thong tin Khach hang

Thau hiéu dwoc khach hang va thi hiéu tiéu dung

Géi hd tro phan tich khac hang va chién dich ban hang
gilip nguwdi quan tri ludn ndm bét dwoc nhu cdu clta khach
hang qua d6 dua ra duwgc nhitng quyét dinh chinh xac gép
phan nang cao hiéu suat dau tw. Tl nhitng cau hdi théng
dung nhu “mat hang nao ban chay, mat hang nao khéng
twong ng v&i cac vung?” dén nhitng cau héi phirc tap
nhu “xac dinh xu hwéng tiéu ding va xu thé thay déi thi
hiéu clia khach hang theo thdi gian” déu co thé dwoc giai
quyét nhd vao giai phap SAP BI.

Trién khai hiéu qua cac chién dich quang cao va
khuyén mai

S dung nhitng théng tin khai thac dwoc tir SAP Bl vé
hanh vi tiéu dung, chi tiéu binh quan va két qua thu duoc
tir cac chién dich trudc, ... dé tridn khai hiéu qua cac dot
quang cao, khuyén mai mai.

Theo sat qua trinh ban hang va so sanh véi két qua
trwéc dé

D lieu v& qua trinh thyc hién cac dot quang cdo va
khuyen mai lién tuc dwoc cap nhat glup ngudi quan ly co
th& ndm bat dwoc mirc d6 hiéu qua cla chlen dich. Ngoai
ra ché dd canh bao tw déng khi cé bat ky van dé& phirc tap
ndo nay sinh ciing 1a mét tién ich rat hiéu qua cho ban
diéu hanh.

Ho tro Quan Iy Nang luc
Nha cung cap

Giam lwong hang tén kho va chi phi lwu kho

Goi hd tro phan tich va canh béo tw dong do SAP BI cung
cAp dam bao sé hd tro téi da cho Doanh nghiép trong van
d& gidm thidu chi phi lvu van kho. Kha néng phan tich lién
tuc va nbi tiép gidp Doanh nghiép xéac dinh duoc nhitng
nha cung cap nao la hiéu qua, nha cung cép nao dang gap
van dé va can su glup dd. T d6 moi hoat dong clia cdng
ty sé& dién ra sudn sé.

Tang sw hai long cua khach hang

Sw tin twéng va trung thanh ti phia khach hang chinh la
dong lwe 16n nhat gip cho mét cong ty tdn tai va phat
trién. D& c6 dwoc sy hai long cla khach hang doi hai
Doanh nghiép phai luén gitr dwoc chi tin, giao hang phai
dung hen, tiép thu y kién cla khach hang phai hiéu qua,
giai quyét cac van dé& hau mai phai triét dé..., tAt c& nhirng
diéu dé khong chi ddi héi mét ngudi quan ly cé nang luc
ma con doi hai rat nhidu thdi gian danh cho cac cong viéc
gidy t&. Giai phap SAP Bl sé gitp cho ban tang téc qua
trinh trén.
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